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Watch list

* Model Ops Weekly published a practical guide to evaluating
agent runs before they reach users; save the checklist for the
next product review. (Model Ops Weekly) — source

* The Design Systems feed shared a compact pattern for mobile
report cards that keeps source links visible without cluttering
the page. (Design Systems Feed) — source

* A customer research note flagged that users trust short daily
summaries more when missing integrations are called out
plainly. (Research Notes) — source

News updates

* A major Al platform announced lower-cost long-context
inference, making daily monitoring workflows cheaper to run
for small teams. (X scan) — source

» Several security researchers are warning teams to rotate
exposed automation tokens after a popular browser extension
leak. (X scan) — source

* New public benchmarks suggest lightweight local models are
improving at summarization, but still lag larger hosted models
on source selection. (X scan) — source

What We Worked on Yesterday
Daily Briefing Template

Generated the mobile PDF flow, added clear setup status
messages, and verified that the script prints a MEDIA path only
after the PDF exists.

Client Portal Cleanup

Simplified the onboarding checklist, tightened the success-state
copy, and moved sensitive integration details into local-only
configuration.

Website Updates

Prepared a cleaner recurring-task card so visitors can understand
what the daily report delivers before asking their agent to install
it.

Calendar

* 09:00 — Planning check-in: choose today's top implementation
target and confirm blockers.

* 11:30 — Client demo prep: bring the latest PDF sample and
note any integrations that remain unconfigured.

* 15:00 — Follow-up window: send decisions, update the task
list, and archive the day's briefing.
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